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Proven to increase efficiencies in the manufacturing sector, Standard Work has become a key element in
reducing process waste, ensuring patient safety, and improving healthcare services. Part of the Lean Tools
for Healthcare Series, this reader-friendly book builds on the success of the bestselling, Standard Work for
the Shopfloor.

Standard Work for Lean Healthcare explains how to apply this powerful Lean tool to increase patient
safety and reduce the cost of providing healthcare services. It illustrates how standardization can help you
establish best practices for performing daily work and why it should be the cornerstone for all of your
continuous improvement efforts. Presented in an easy-to-assimilate format, the book describes work in terms
of cycle time, work in process, takt time, and layout. It also:

Defines the key concepts of standard work and explores the essential elements of a continuous●

improvement culture
Provides detailed guidance through the process of creating, maintaining, and improving standards●

Illustrates the application of standardization and standard work in healthcare with a range of examples●

Includes access to helpful websites and further reading on standardization, standard work, the 5S System,●

and Lean healthcare

A joint effort between the Rona Consulting Group and Productivity Press, this book presents invaluable
insights from pioneers in Lean thinking to help you avoid common mistakes that can lead to unnecessary
wastes of time and resources. Each richly illustrated chapter includes a chapter summary, reflection
questions, and margin assists that highlight key terms, how-to steps, and healthcare examples?making this an
essential resource for healthcare professionals starting out on their Lean journey.
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From reader reviews:

Paul Hill:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to learn everything in the world. Each guide has different aim or goal; it means that reserve has
different type. Some people really feel enjoy to spend their time for you to read a book. They can be reading
whatever they take because their hobby is reading a book. What about the person who don't like reading a
book? Sometime, particular person feel need book whenever they found difficult problem or even exercise.
Well, probably you will require this Standard Work for Lean Healthcare (Lean Tools for Healthcare Series).

Fern Marshall:

The particular book Standard Work for Lean Healthcare (Lean Tools for Healthcare Series) will bring that
you the new experience of reading a book. The author style to elucidate the idea is very unique. If you try to
find new book to study, this book very suited to you. The book Standard Work for Lean Healthcare (Lean
Tools for Healthcare Series) is much recommended to you to see. You can also get the e-book from official
web site, so you can quicker to read the book.

Donna Layne:

The publication untitled Standard Work for Lean Healthcare (Lean Tools for Healthcare Series) is the e-book
that recommended to you to see. You can see the quality of the reserve content that will be shown to you
actually. The language that creator use to explained their ideas are easily to understand. The copy writer was
did a lot of study when write the book, to ensure the information that they share to your account is absolutely
accurate. You also could possibly get the e-book of Standard Work for Lean Healthcare (Lean Tools for
Healthcare Series) from the publisher to make you much more enjoy free time.

Peter Lombard:

The reserve with title Standard Work for Lean Healthcare (Lean Tools for Healthcare Series) has lot of
information that you can understand it. You can get a lot of profit after read this book. This book exist new
understanding the information that exist in this publication represented the condition of the world right now.
That is important to yo7u to understand how the improvement of the world. This particular book will bring
you within new era of the internationalization. You can read the e-book with your smart phone, so you can
read the item anywhere you want.
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