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The purpose of this fifth edition is to stimulate the veteran, novice, or would-be police supervisor to utilize
his or her most powerful tool, common sense, in carrying out the duties of an effective leader. Made up of
life experience, good judgment, prudence, and a well-developed ability for solid reasoning and logical
decision making, common sense will guide the intelligent supervisor in finding effective solutions to most of
the problems he or she will encounter while leading police personnel. Emphasizing these good leadership
practices, the first two chapter examine what leadership means and how to make the leap from officer to
first-line supervisor. Chapter 3 discusses supervisory ethics and professional responsibilities, while Chapter 4
explores the key qualities of true leadership. Chapter 5 looks at the police leader's tasks as educator and
trainer, and Chapter 6 examines the supervisor's vital job as evaluator of employee performance. Chapter 7
scrutinizes the leader's role as disciplinarian, while Chapter 8 covers his or her work as planner. Chapter 9
targets communication functions and Chapter 10 aids the supervisor in being an effective counselor to
subordinates. Chapter 11 explores the supervisor as manager of human and material resources, while Chapter
12 delves into the difficult job of complaint or grievance processor. Chapter 13 discusses organizational
survival for the ethical police officer. Chapter 14 analyzes the leader's role in today s community-oriented
policing style, while Chapter 15 views the police leader as role model for officer safety. The next two
chapters review the skills the first-line leader will need as the agency's on-scene spokesperson and customer
service manager. The intent of the final chapter is to help the police leader in planning his or her career path
and future. Each chapter concludes with a brief 'Points to Remember' that provides a quickly-read and easily
remembered checklist of the chapter's salient points. This fifth edition furnishes many more practical,
helpful, and real-life examples pertaining to leadership issues. While the text emphasizes the importance of
the police sergeant, it will be of equal value to anyone in a position of leadership in a law enforcement
agency.
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From reader reviews:

Roderick Donnell:

With other case, little folks like to read book Common Sense Police Supervision: Practical Tips for the First-
Line Leader. You can choose the best book if you appreciate reading a book. Provided that we know about
how is important a new book Common Sense Police Supervision: Practical Tips for the First-Line Leader.
You can add know-how and of course you can around the world by just a book. Absolutely right, due to the
fact from book you can understand everything! From your country right up until foreign or abroad you can
be known. About simple thing until wonderful thing you can know that. In this era, we are able to open a
book or maybe searching by internet system. It is called e-book. You can use it when you feel fed up to go to
the library. Let's learn.

Ray Chung:

A lot of people always spent all their free time to vacation or even go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent that they free time just watching TV, or
maybe playing video games all day long. If you want to try to find a new activity this is look different you
can read a book. It is really fun to suit your needs. If you enjoy the book you read you can spent all day every
day to reading a e-book. The book Common Sense Police Supervision: Practical Tips for the First-Line
Leader it is very good to read. There are a lot of people that recommended this book. They were enjoying
reading this book. Should you did not have enough space to bring this book you can buy often the e-book.
You can m0ore easily to read this book out of your smart phone. The price is not to cover but this book has
high quality.

Michael Walker:

Reading a book being new life style in this yr; every people loves to go through a book. When you examine a
book you can get a lot of benefit. When you read books, you can improve your knowledge, due to the fact
book has a lot of information in it. The information that you will get depend on what forms of book that you
have read. If you want to get information about your review, you can read education books, but if you want
to entertain yourself you are able to a fiction books, such us novel, comics, as well as soon. The Common
Sense Police Supervision: Practical Tips for the First-Line Leader will give you a new experience in reading
through a book.

Kirk Qualls:

In this period of time globalization it is important to someone to receive information. The information will
make you to definitely understand the condition of the world. The condition of the world makes the
information better to share. You can find a lot of referrals to get information example: internet, classifieds,
book, and soon. You will observe that now, a lot of publisher that print many kinds of book. Typically the
book that recommended for your requirements is Common Sense Police Supervision: Practical Tips for the



First-Line Leader this book consist a lot of the information on the condition of this world now. This kind of
book was represented how can the world has grown up. The terminology styles that writer make usage of to
explain it is easy to understand. The writer made some study when he makes this book. That is why this book
ideal all of you.
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