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In recent years, management gurus have urged businesses to adopt such strategies as just-in-time, lean
manufacturing, offshoring, and frequent deliveries to retail outlets. But today, these much-touted strategies
may be risky. Global financial turmoil, rising labor costs in developing countries, and huge volatility in the
price of oil and other commodities can disrupt a company's entire supply chain and threaten its ability to
compete. In Operations Rules, David Simchi-Levi identifies the crucial element in a company's success: the
link between the value it provides its customers and its operations strategies. And he offers a set of
scientifically and empirically based rules that management can follow to achieve a quantum leap in
operations performance.

Flexibility, says Simchi-Levi, is the single most important capability that allows firms to innovate in their
operations and supply chain strategies. A small investment in flexibility can achieve almost all the benefits of
full flexibility. And successful companies do not all pursue the same strategies. Amazon and Wal-Mart, for
example, are direct competitors but each focuses on a different market channel and provides a unique
customer value proposition--Amazon, large selection and reliable fulfillment; Wal-Mart, low prices--that
directly aligns with its operations strategy. Simchi-Levi's rules--regarding such issues as channels, price,
product characteristics, value-added service, procurement strategy, and information technology--transform
operations and supply chain management from an undertaking based on gut feeling and anecdotes to a
science.
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From reader reviews:

Ginger Beals:

Now a day individuals who Living in the era where everything reachable by talk with the internet and the
resources inside it can be true or not demand people to be aware of each info they get. How individuals to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Studying a book can
help persons out of this uncertainty Information specially this Operations Rules: Delivering Customer Value
through Flexible Operations book since this book offers you rich facts and knowledge. Of course the data in
this book hundred % guarantees there is no doubt in it you know.

Francis Garcia:

Is it you actually who having spare time in that case spend it whole day by simply watching television
programs or just laying on the bed? Do you need something new? This Operations Rules: Delivering
Customer Value through Flexible Operations can be the answer, oh how comes? A book you know. You are
therefore out of date, spending your spare time by reading in this completely new era is common not a nerd
activity. So what these textbooks have than the others?

William Stewart:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book had been rare? Why
so many concern for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes reading through, not only science book and also novel and Operations Rules: Delivering
Customer Value through Flexible Operations or even others sources were given knowledge for you. After
you know how the fantastic a book, you feel would like to read more and more. Science book was created for
teacher or perhaps students especially. Those guides are helping them to put their knowledge. In additional
case, beside science guide, any other book likes Operations Rules: Delivering Customer Value through
Flexible Operations to make your spare time more colorful. Many types of book like this one.

Adam Blandford:

Some people said that they feel weary when they reading a reserve. They are directly felt the idea when they
get a half parts of the book. You can choose the particular book Operations Rules: Delivering Customer
Value through Flexible Operations to make your current reading is interesting. Your own skill of reading
skill is developing when you similar to reading. Try to choose straightforward book to make you enjoy you
just read it and mingle the opinion about book and studying especially. It is to be first opinion for you to like
to wide open a book and read it. Beside that the publication Operations Rules: Delivering Customer Value
through Flexible Operations can to be your brand-new friend when you're feel alone and confuse in what
must you're doing of this time.
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