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"Today, change flashes across the landscape like lightning. Simple, single-focus fix-it schemes no longer
work, and isolated, unintegrated, one-time improvement efforts fail miserably. Organizations require
periodic revolution, not just constant evolution". (John J. Cotter). The first law of the jungle is that the most
adaptable species are always the most successful. In the struggle for survival, the winners are those who are
most sensitive to important changes in their environment and quickest to reshape their behavior to meet each
new environmental challenge. As author John Cotter makes abundantly clear in this groundbreaking book,
the law of natural selection holds as true for business organizations as it does for animal species. For Cotter,
the key to getting a jump on change and beating out the competition in today's tumultuous, hypercompetitive
business jungle is Rapid Redesign[trademark]. A dynamic new approach to formulating and implementing
strategic change, Rapid Redesign is based on the ongoing, systematic assessment of "the 20 per cent of what
you do that will contribute most to your success in the future," and then doing less to accomplish more by
concentrating your time and energies on that 20 per cent. Cotter demonstrates how Ford, Hewlett-Packard,
Canon, and many other outstanding companies have successfully used this technique to become leaders in
their respective industries. More important, he provides managers with a comprehensive blueprint for
making Rapid Redesign work in companies of any size to increase their efficiency and effectiveness today
and in the future. Cotter begins by spelling out the changes in perspective required of every member of a
company attempting to make the transition to a flexible, change-centered organization. This is followed by a
series of interrelated chapters in which he provides step-by-step guidelines on how to go about designing,
planning, building, and managing such an organization. You'll learn how to identify and prioritize key
strengths and weaknesses in your organization's structure, work routines, and personnel in the context of
tomorrow's opportunities. You'll discover hundreds of innovative new approaches to improving productivity
- such as horizontal business teams and internal and external alliances - and you'll learn how to tailor them to
the unique demands of your own organization and industry. You'll also learn how to reshape your
organization in the three key areas of structure, support, and staffing, and how to build mechanisms for
continuous reflection and renewal into the new organizational structure. Read "The 20% Solution" and find
out how to help your organization make the leap from merely surviving change to thriving on it. Don't wait
for change to happen ...make it happen! A dynamic approach to building flexible, change-driven business
organizations for greater profit and productivity Rapid, unrelenting, all-encompassing change and
uncertainty are the only constants in business today, and the most successful organizations aren't the ones
that have learned how to survive change, but the ones that actually thrive on it. Now, find out how to
transform your company into a sleek, hard-driving glutton for change in "The 20% Solution". Written by one
of the world's leading authorities on redesigning organizations for changing times, this groundbreaking book
shows you how to design, plan, build, and manage a super-flexible, change-centered organization. John
Cotter presents hundreds of real-life success stories that show how leading companies have applied "The
20% Solution", and provides detailed, step-by-step instructions on how to make it work for you. He tells you
everything you need to know to redesign your organization for success in the future. "The 20% Solution"
shows you how to: identify your company's core competencies and capabilities; zero in on the small number
of key issues that are critical to your company's future growth and profitability; reshape your organization
around the three key areas of structure, support, and staffing; create innovative new approaches to improving
performance and custom-tailor them to your company alone; and, guarantee continuous rethinking and
renewal of the way your organization does business.
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From reader reviews:

Charles Wilkerson:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite publication and reading a guide. Beside you can solve your problem; you can add
your knowledge by the e-book entitled The 20% Solution: Using Rapid Redesign to Create Tomorrow's
Organizations Today. Try to face the book The 20% Solution: Using Rapid Redesign to Create Tomorrow's
Organizations Today as your buddy. It means that it can to be your friend when you experience alone and
beside those of course make you smarter than in the past. Yeah, it is very fortuned for you. The book makes
you considerably more confidence because you can know anything by the book. So , let's make new
experience along with knowledge with this book.

Leigh Weimer:

Reading a publication can be one of a lot of action that everyone in the world likes. Do you like reading book
thus. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new details.
When you read a e-book you will get new information since book is one of many ways to share the
information or their idea. Second, studying a book will make anyone more imaginative. When you reading a
book especially tale fantasy book the author will bring someone to imagine the story how the personas do it
anything. Third, you may share your knowledge to other individuals. When you read this The 20% Solution:
Using Rapid Redesign to Create Tomorrow's Organizations Today, you are able to tells your family, friends
in addition to soon about yours reserve. Your knowledge can inspire the mediocre, make them reading a
publication.

Lawrence Elam:

People live in this new moment of lifestyle always aim to and must have the spare time or they will get lot of
stress from both daily life and work. So , if we ask do people have free time, we will say absolutely indeed.
People is human not just a robot. Then we ask again, what kind of activity do you possess when the spare
time coming to you actually of course your answer will certainly unlimited right. Then ever try this one,
reading textbooks. It can be your alternative in spending your spare time, the particular book you have read
is usually The 20% Solution: Using Rapid Redesign to Create Tomorrow's Organizations Today.

Manuel Porter:

Reading a guide make you to get more knowledge from it. You can take knowledge and information from
the book. Book is created or printed or outlined from each source which filled update of news. In this modern
era like currently, many ways to get information are available for an individual. From media social similar to
newspaper, magazines, science publication, encyclopedia, reference book, new and comic. You can add your
understanding by that book. Are you ready to spend your spare time to spread out your book? Or just in
search of the The 20% Solution: Using Rapid Redesign to Create Tomorrow's Organizations Today when
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